
La Porte County Park Board Meeting

March 3, 2026



CALL TO ORDER
 
ROLL CALL

· Present: Jesi Davenport, Jim Holifield, Mike King, Ron Knickrehm, Mary Nell Murphy, Evan Wooding
· ZOOM: Nick Landers
· Guests: Don Fuller, ALCO TV
· Jeremy Sobecki, Cathy Fuller

PLEDGE OF ALLEGIANCE 

APPROVAL OF AGENDA

· Mike made a motion to approve the agenda as written; seconded by Mary Nell.
· Agenda approved, unanimously.

APPROVAL OF MINUTES

· There were no additions or corrections made to the February 3, 2026 minutes.
· Nick made the motion to approve the minutes; seconded by Mary Nell.
· Minutes approved.

PUBLIC COMMENT

· No public comment.

FINANCIAL REPORTS

· Jeremy and Ron gave explanations for the new board member on the general accounts and the non-reverting accounts, and how the monies are used.
· Jeremy also informed the board that we have a vehicle issue that will likely use up all the Equipment Repair budgeted funds for the whole year before the next meeting.
· Jim made a motion to approve the financial report; seconded by Mike.
· Financial report approved, 7-0.

SUPERINTENDENT’S REPORTS

1. Administrative Report
· Bluhm Restoration Project update

· Tree Mann has finished the removal of the marked trees. They were able to do the work while the ground was still frozen, which should mean minimal ruts in the soil.
· The stream work will begin in the spring.


· Vehicle issues

· The 2012 Chevy, which Jeremy has been hoping to replace, has developed issues that cannot be ignored until council approval is obtained to replace this truck.
· This will likely use up the entire Equipment Repair budget for 2026.

· Electric service increases

· The increase on NIPSCO rates (which everyone is experiencing) is trending toward the Electric budget running out before the end of the year.
· We will very likely have to go back to the council and request additional funds.

· Seasonal positions

· We have one position already posted for the seasonal Nature Center attendant. We will have the seasonal maintenance positions posted soon.

2. Maintenance & Construction Report

· Lots of snow plowing!
· Jeremy specifically mentioned new signs for shelters at Creek Ridge.

3. Program Report

· The program staff has started doing some programs at Oak Wood's Manor for the elderly residents.

4. Park Counts

· Jeremy said he is still trying to evaluate the counter cameras to account for the fact that the numbers are down, while the parks still appear to be as busy as ever. He will keep the board updated.

REPORTS OF STANDING COMMITTEES

1. Executive Committee: Ron and Jim

· No report

2. Budget Committee: Nick and Jestine

· No report

3. Personnel Committee: Nick and Jestine

· New board member, Evan Wooding, to replace Michelle Braddy
· Jeremy introduced Evan to the rest of the board. He will take Michelle's place on the committees.



4. Property Committee: Mike and Mary Nell

· No report

5. Planning Committee: Evan and Mary Nell

· 2027 Anniversaries Celebration planning
· Jeremy has set up a meeting with a sculptor in regards to making a sculpture from remaining parts from the original saw mill.

6. Rules Committee: Evan and Mike

· No report

OLD BUSINESS

1. HVAC unit for Red Mill

· Jeremy and Don have been discussing the possibility of using mini splits instead of traditional furnace. This could prove to be thousands of dollars cheaper.
· He wants to consult with some people before making the final decision to be sure this would be a viable solution.

NEW BUSINESS
· No new business.

BOARD & STAFF COMMENTS


· Jeremy invited everyone to go with him to the maintenance barn after the meeting to look at the old mill parts for the potential sculpture.

ADJOURNMENT

· Jim made a motion to adjourn the meeting; seconded by Evan.
· Meeting adjourned.


