

La Porte County Park Board Meeting
April 14, 2026 Minutes


CALL TO ORDER
ROLL CALL
· Present:  Jesi Davenport, Jim Holifield, Mike King, Ron Knickrehm, Nick Landers, Mary Nell Murphy, Evan Wooding
· Guests:  ALCO TV
· Jeremy Sobecki, Cathy Fuller
PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA
· Nature Center Plans added to New Business
· Mary Nell made a motion to approve the agenda as amended; seconded by Mike
· Agenda approved, 7-0
APPROVAL OF MINUTES
· No revisions suggested for the minutes from March 3, 2026 meeting
· Evan made a motion to approve the minutes as written; seconded by Nick
· Minutes approved, 7-0.
PUBLIC COMMENT
· No public comment
FINANCIAL REPORTS
· As discussed at the March 3rd meeting, the repairs to the 2012 Chevy has almost entirely depleted the Equipment Repairs account.
· All other accounts are as expected for this time of year.
· Jim made a motion to approve the financial report; seconded by Evan.
· Financial report approved, 7-0.
SUPERINTENDENT’S REPORTS
1. Administrative Report
· Bluhm Restoration Project update: planning a plant rescue for the work area
· Jeremy is hoping to save some of the native plants from being destroyed in the process of redirecting the stream.
· Indiana Native Plant Society and Potawatomi Audubon will provide volunteers and may use some plants for resale.
· Some of the plants will be taken to Luhr; also hoping to offer some of the plants to the public.
· DNR construction will resume after July.

· Seasonal positions update
· All seasonal positions have been filled!
· Two seasonals have already started.
· Smith Hall HVAC replacement
· Jeremy spoke with Reed from Building Maintenance and believes that mini-split systems will work nicely in Smith Hall.  
· That is the direction he and Don Fuller (maintenance supervisor) are moving ahead with.
· 2012 Chevrolet issues
· The 2012 is finally in working order!  
· Jeremy is still planning on pursuing the original plan of requesting permission from the Council to purchase a new truck that is more practical for the purposes of the Park Dept.
· The plan is to then transfer the 2012 Chevy to La Porte County Building Maintenance Dept.
· Nature Center design work progress report
· Moving toward getting final approvals.
· Jeremy provided drawings for review (also for the New Business portion of the meeting).

1. Maintenance & Construction Report
1. Program Report
1. Park Counts
· Ron asked if the issues with the counters have been resolved.
· Jeremy answered that the counter at Sebert Woods has been relocated so as to not count cars that are driving past.  It will now only count actual people walking on the trail.
REPORTS OF STANDING COMMITTEES
1. Executive Committee:  Ron and Jim
· No report
2. Budget Committee:  Nick and Jestine
· No report
3. Personnel Committee:  Nick and Jestine
· Jeremy mentioned that the county is having all departments review and update job descriptions for their employees.
4. Property Committee:  Mike and Mary Nell
· No report
5. Planning Committee:  Evan and Mary Nell
· Red Mill History Walk planning
· Jeremy has been collecting and compiling information.  He will be getting a draft sent out to the Board members soon.
· An artist has been secured to make a sculpture, made from remaining mill parts, to be placed along the History Walk.  He is planning on making an artistic rendering of a water wheel.

· Anniversary milestone planning
· Planning on having a float in the 4th of July parade in 2026 and 2027.
· The La Porte County Park Foundation has promised $20,000 as seed money to get the Red Mill anniversary project started.
· Coming up with ideas for celebrating the parks as well as raise funds:
· Christina Walker is designing some stickers and patches

6. Rules Committee:  Evan and Mike
· No report
OLD BUSINESS
· No old business
NEW BUSINESS
1. Nature Center Plans
· Enclose the overhangs, which are currently unused, wasted space
· Pending approval from the Board, the estimated time line is to get the exterior space enclosed and covered before winter.
· Mary Nell made a motion to allow Jeremy and Don to go forward with the next steps of this project; seconded by Nick.
· Approval granted, 7-0, to move ahead with this project.
BOARD & STAFF COMMENTS
1. Mary Nell inquired about the Disc Golf course upgrade.
· Jeremy responded that the update is still alive, although has taken a back burner recently.
2. Mary Nell also mentioned and invited everyone to participate in Bird Fest on 5/12 through 5/17.  It will be taking place at the Visitor’s Center on Hwy. 49 in Chesterton.
ADJOURNMENT
· Mike made a motion to adjourn the meeting; seconded by Jesi.
· Meeting adjourned.

