La Porte County Park Board Meeting
June 2, 2026 Minutes

CALL TO ORDER
ROLL CALL
· Present:  Mike King, Ron Knickrehm, Nick Landers, Mary Nell Murphy, Evan Wooding
· Absent:  Jesi Davenport, Jim Holifield
· Guests:  ALCO TV
· Jeremy Sobecki, Cathy Fuller
PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA
· Jeremy requested that “Resolution to allow Park Dept. to apply for the USDA Rural Development Grant for Hunt Lake property” be added to the agenda under New Business.
· Mary Nell made a motion to approve the agenda as amended; seconded by Mike.
· Amended agenda approved.
APPROVAL OF MINUTES
· No revisions suggested for the minutes from April 14, 2026 meeting
· Nick made a motion to approve the minutes as written; seconded by Evan.
· Minutes unanimously approved.
PUBLIC COMMENT
· No public comment
FINANCIAL REPORTS
· Account balances are as to be expected for this time of year.
· Evan asked about previous meeting’s discussion regarding the purchase of a new maintenance vehicle.  Jeremy reported that he received approval from the Council to purchase a new truck.  The Council is paying for part of it, and we will be using non-reverting funds to pay for the rest.  The truck has been ordered.
· Evan made a motion to approve the financial report; seconded by Nick.
· Financial report approved 5-0.
SUPERINTENDENT REPORTS
1. Administrative Report
· Beaver activity at Bluhm and Red Mill
· There is currently beaver activity at Red Mill and Bluhm.  
· The beavers at Bluhm have not caused any issues at this point; however, the beavers at Red Mill have dammed up the outflow of the pond causing a backup and some flooding at a neighbor’s property.  They have called to complain about this.  
· Jeremy has asked the maintenance team to keep a daily check of the outflow and remove any dam materials that the beavers have built so as to alleviate any backup.  We are not at a point of needing to have the beavers removed.
· Bluhm Restoration project update
· The plant rescue event at Bluhm was a success.  There were approx. 10-12 volunteers that came to assist with digging out native plants that were in the work zone for the stream restoration project.
· The native plants were transplanted at Luhr as well as shared with the public.
· Several monetary donations were given to the Park Foundation as a result of sharing these plants with the public.
· Smith Hall HVAC update
· The old AC unit has been removed and replaced with a mini split system.  
· Nature Center design work update
· Jeremy provided some drawings to view.
1. Maintenance & Construction Report
· Summer maintenance crew is fully staffed and ready!
1. Program Report
· Jeremy highlighted the Eat the Weeds program on edible invasive plants.  Lacie, our Rec & Ed Programmer, is also a licensed pastry chef and she made some delicious tarts and various pastries with edible invasive “weeds.” 
1. Park Counts
· It appears that the issues with the people-counters has been resolved.
· Creek Ridge continues to be our busiest park.
REPORTS OF STANDING COMMITTEES
1. Executive Committee:  Ron and Jim
· No report.
1. Budget Committee:  Nick and Jestine
· Budgets are due to the Commissioners by June 15.  
· Jeremy would like to meet with the budget committee to go over the proposed budget.
· Jeremy will be requesting increases in Electric, Fuel, and Equipment Repairs.  We have made adjustments in several other accounts to address the need for more funds in supplies vs. services.

1. Personnel Committee:  Nick and Jestine
· Trenton Steele resignation
· Applications for new maintenance tech are being reviewed.
1. Property Committee:  Mike and Mary Nell
· No report.
1. Planning Committee:  Evan and Mary Nell
· No report.
1. Rules Committee:  Evan and Mike
· Balloons discussion
· Jeremy has been contacted by a neighbor who reported that he keeps finding balloons on his property from our renters.
· This neighbor suggested that we ban the use of balloons in the parks.
· After some discussion, it was decided that we do not want to ban balloons at this time, but will make up a flyer regarding balloon usage and environmental concerns and ask office staff to be very intentional in conveying rules for balloon usage when setting up a reservation.
· Spontaneous Vendor Permitting discussion
· Jeremy brought up an issue that arose recently with a person soliciting business and advertising that they were having a “pop-up” event at one of our parks.  He reached out to this person and informed them that they could not conduct business in a county park without permission and a vendor permit.
· The current county ordinance states that selling of items is not permitted in county parks, but Jeremy would like to see this ordinance revisited and refined for clarity.
· There are questions that need to be addressed such as vendor fees and vendor liability insurance.
OLD BUSINESS
· No old business.
NEW BUSINESS
1. Bluhm and Luhr budget requests for Park Foundation
· The Park Foundation has agreed to pay for the following (pending Park Board approva)l:
Bluhm-
· Invasives treatments ($8,000)
· Trail signage (15,000) 
· New roof for Fath bathroom ($2,500)
· New roof for maintenance barn ($12,000)
· Prescribed burn ($2,600)
· Construction of an observation deck on the pond ($5,000)
· Mary Nell made a motion to approve the Bluhm budget for the Park Foundation; seconded by Evan.
· Motion passed, 5-0.
Luhr-
· Invasives treatments ($10,000)
· Architectural design for Nature Center project ($5,000)
· Nature Center expansion ($+ to be determined)
· Mike made a motion to approve the Luhr budget; seconded by Evan.  
· Park Foundation Luhr budget approved, 5-0.

2. Resolution to allow Park Dept. to apply for the USDA Rural Development Grant for Hunt Lake property
· Resolution approving submission of USDA Rural Business Development Grant (RBDG) application for Hunt Lake Site Readiness Project.
· Jeremy is requesting permission to apply for this grant, in the amount of $70,000.
· Matching funds is not a requirement, but it is helpful in obtaining the grant.  Jeremy will be meeting with Antero Group for some guidance as to where to direct our efforts.
· Nick made a motion to give approval for Jeremy to apply for this grant; seconded by Mary Nell.
· Motion passed 5-0.
BOARD & STAFF COMMENTS
· Evan inquired about how the plans for the anniversary celebrations are coming along.
· Jeremy reported that:
1. He has met with the Health Foundation of La Porte.  They are interested.
2. He has gotten the Park Foundation to commit $20,000 to get the Red Mill History Trail project going.
3. He has an artist lined up to create a sculpture of a mill out of old mill parts left at Red Mill.
4. The Parks Dept. will be entering a float in the La Porte 4th of July parade.
5. The program staff are working on several programs that will highlight the history of the Parks, and of Red Mill specifically. 
ADJOURNMENT
· Evan made a motion to adjourn the meeting; seconded by Mike.
· Meeting adjourned.

