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LAPORTE COUNTY PARKS

* PARK
LDEPARTMENT
STAFF

~ Full Time Staff

© Jeremy Sobecki - Superintendent

Cathy Fuller - Office & Finance Manager
April Messacar - Chief Naturalist

Lacie Baker - Rec. and Ed. Programmer
Don Fuller - Maintenance Supervisor

Bob Walker - Maintenance Technician
John Hartigan - Maintenance Technician
A Trenton Steele - Maintenance Technician
art Time Staff

hannon Parish-Robbins- Office Assistant
Sarah Bosse - Nature Center

Alex Kutch -Nature Center

Greg Scherer - Maintenance

Brant Loeffler - Maintenance

Ron McCarty - Maintenance

Evan Haws- Maintenance

Ken Havelin- Gatekeeper

Park Foundation Board Members
Liz Kaminski- President
Secretary- Amy Riehle
Steve Skalka- Treasurer
Bill Nelson

Jim Jessup
Steve King

Ed Merrion
Matt Sebert
Diane Garwood
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2025 AWARD WINNERS

OUTSTANDING PARK SERVICE AWARD

Greg Scherer

Greg came to the La Porte County Parks in
2020 and has been a reliable staff member
every season since.He has been assigned
almost every park for a summer position
and now he has stepped into an even more
crucial role.This year the caretaker
position was eliminated for efficiency
reasons. Greg volunteered to work every
weekend to make sure Smith Hall is
cleaned and ready for renters, and also
take care of Creek Ridge. Two of our
busiest parks. Greg loves the parks, the
visitors (well most of them) and especially
the dogs! He has a very pleasant attitude
and is always willing to pitch in to make
sure that the parks shine for our guests
and take some of the load off our other
employees. Greg has probably deserved
this award before now but this year more
than ever, he stepped up to help the
department through this transition!

ORGANIZATION OF THE YEAR AWARD

The Potawatomi Audubon Society has been
working behind the scenes for many years,
taking care of the bluebird boxes in all of
our parks. They are another one of the
groups that go unnoticed because they
come and do their work and don’t really
ask for anything. It would be hard to
believe how many bluebirds and other
desirable birds have been born due to their
dedication to their mission. They visit
each of our parks several times a year to
monitor and help keep the boxes in order
for the birds to raise their young. They
also volunteer yearly to help educate
La Porte County students about birds at
the 5'" grade field days. This is another
group that is long overdue in receiving
this award! The La Porte County Parks
Department is happy to be able to
recognize them as the Organization of the
year!

Potawatomi Audubon Society
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2025 PARK HIGHLIGHTS

2,781 people visited the Luhr County Park Nature Center in 2025.
Coordinated 32 school groups with 3,227 students. Hosted 122
public programs with 5,665 participants in 2025.

New siding and a roof on the Novak
Shelter at Creek Ridge.

Acquired an additional 43 acres at Bluhm County
Park for our wetland restoration project.

LAPORTE COUNTY PARKS PAGE 07
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The maintance crew worked hard all summer
putting in boardwalks at Luhr and adding a
new trail on the South portion of the property.

Acquired two new electric Ford
Lightning trucks and an EV charging
station at Creek Ridge for public use.
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SCHOOL/GROUP PROGRAMS

#of
Date student Program Age/Grade Place School/group
s
2/13/25 20 Owl Pellet Dissection 3rd grade LaPorte St. John's Luthreran School
3/11/25 Animals in their Habitat 2nd grade LaPorte South Central
2/5/25 Owl Pellet Dissection 3rd grade LaPorte Indian Trail Elem.
4/23/25 Kindergarten Bug Program Kindergarten LaPorte Kingsbury Elem.
4/18/25 Owl Pellet Dissection Pre K St. Peter Luthran
4/16/25 Bird Program 1st grade Coolspring
5/16/25 Audobon Bird Program 3rd grade Coolspring Elem.
5/17/25 Bird Program 1st grade Joy Elem.
§ ) North West Indiana School
5/5-5/9/25 Fifth Grade Field Days 5th graders Districts
5/13/25 Animals in their Habitat Hike 3 grade Lincoln Elem.
5/8-5/9 Fishing, hiking, water qualit:
il il sl Sthgrade Kesling Middle school
2025 Field Trip middle school
5/14/25 Bird Program 2 grade Lincoln Elem.
5/13/25 Paint a turtle, go fishing and hike 4th grade Lincoln Elem.
5/22/25 Animals in their habitats 3rd grade St. Johns Luthreran School
5/23/25 Bird program 1st grade Kouts Elementary
5/27/25 Animals in their habitats 3rd grade Marsh Elementary
6/4/25 Hike and how to cast lesson Prek-3 New Prairie Summer Camp
6/5/25 Hike and how to cast lesson 4-6 grade New Prairie Summer Camp
8/5 Fishing High School Luhr Juvenile Detention Center
8/7/25 Animals in their Habitat allages Luhr Michigan City YMCA Camp
9/8/25 Animals in their habitat 3rd grade Luhr Coolspring Elementary
9/8/25 How to Grow Blueberries Lab 6" grade Kesling Kesling Middle School
5/30/25 Medicinal Plant Hike Elem. Luhr Home school group
10/1/25 Mushroom Hike Kindergarten Red Mill Home school group
10/10/25 Animals in their habitat Kindergarten Crichfield St. Johns
10/20/25 60 Fall Leaves 2 graders Luhr Discovery Charter School

LAPORTE COUNTY PARKS
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LAPORTE COUNTY PARKS

SCHOOL/GROUP PROGRAMS CONT.

10/19/25 60 Spiders and Bats | Kindergarten Olive Olive Elementary
10/15/25 10 Frog Program | All Grades Red Mill Home School Group
10/30/25 67 Fall Leaves | 2" grade Luhr Crichfield Elem
11/10/25 75 How to Grow Blueberries | 6th grade Kesling Kesling Middle School
11/20/25 75 Animals in their Habitats | 3rd grade Luhr Marsh Elemtary

32 School Programs- 3,227 Participants

LAPORTE COUNTY PARKS
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PUBLIC PROGRAMS
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PUBLIC PROGRAMS CONT.
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PUBLIC PROGRAMS CONT.

2

[l sl o r

clelcs c
S == =
2122 =

ek Ridge

e
Luhr
Luhr

Bluhm

e

—|r

clc
=4 =3
s|=

ek Ridge

i
Luhr
»

8/12/2025 Nature's Tiny Tots

eek Ridge

8/14/2025 All About: Raccoons Luhr

8/13/2025 Storytime at the Park with LPCPL C

Bj0/207%
Bjop0%

8/8/2025 Frog Watch Glow Hike & Fishing Night
8/11/2025 Meet Author Peggy Archer Rgad Hippy Hoppy Toad c
Go on a hike with Ranger April to learn about toads

Mario Mushroom Scavenger Hunt and Glow-in-the
Find Your Zodiac Sign in the Night Sky

@

il I r —|r

clc € clc
=4 =3 S ==
212 E 2|2

8/20/2025 Brush with Madness
8/26/2025 Nature's Tiny Tots

LAPORTE COUNTY PARKS PAGE 13




image16.jpg
LAPORTE COUNTY PARKS

PUBLIC PROGRAMS CONT.

Brush with Madness
Nature's Tiny Tots
Pumpkin Carving Contest
Glow-in-the-Dark Halloween Night Hike
About: Leaves
Wandering Watercolors

Il About: Turkeys
Brush With Madness
ature’s Tiny Tots
Celestial Night Hike
Local Flavors
Nature's Tiny Tots
Santa's Reindeer
Nature's Tiny Tots
Holiday Wreath
Brush With Madness

2,781 Nature Center Visitors
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MONTH

JANUARY

FEBRUARY

MARCH

APRIL

MAY

JUNE

JULY

AUGUST

LAPORTE COUNTY PARKS

PARK ATTENDANCE TOTALS

La Porte County Parks- Park Attendance 2025

Vehicles
Visitors
Vehicles
Visitors
Vehicles
Visitors
Vehicles
Visitors
Vehicles
Visitors
Vehicles
Visitors
Vehicles
Visitors
Vehicles

Visitors

SEPTEMBER Vehicles

OCTOBER

Visitors
Vehicles

Visitors

NOVEMBER Vehicles

Visitors

DECEMBER Vehicles

VISITOR
TOTALS

Visitors

RED MILL

632
1,580
780
1,949
1,063
2,658
1,855
4,636
2,494
6,234
3,182
7,955
3,395
8,488
2,825
7,064
3,048
7,619
3,255
8,138
3,137
7,844
888
2,220

66,385

CREEK
RIDGE
2,513
6,282
2,367
5,918
3,570
8,925
4779
11,948
3,963
9,908
6,947
17,366
6,545
16,361
7,333
18,332
7,011
17,528
5112
12,780
NA
11,875
3,155
7,888

145,111

LAPORTE COUNTY PARKS

BLUHM

708
3,055
1,400
4,983
1,563
6,256
831
3,288
1,367
6,383
1,279
6,523
1,697
7,137
1,988

7,874
5,425
16,676
2,589
8,491
770
3,359
1,011

77,588

BLUHM LINCOLN
PLAYGROUND  TRAIL
X X
127 69
X X
645 35
X X
2,990 148
X X
1,508 48
X X
2,052 225
X X
1,955 166
X X
1,171 187
X X
1,875 188
X X
2,710 179
X X
1,658 124
X X
655 63
X X
187 59
17,533 1,491

724
1,809
880
2,200
1,853
4,633
2,528
6,320
2,697
6,741
3,428
8,750
2,578
6,445
2,922
7,306
3,214
8,033
2,769
6,923
1,551
3,878
1,220
3,051

65,909

SEBERT
WooDS
123
306
202
505
220
549
192
479
1,732
2,598
404
608
334
501
376
564
150
225
371
556
498
747
205
514

8,152
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TOTALS

4,700
13,101
5,629
15,590
8,269
23,169
10,185
26,719
12,253
32,089
15,240
41,188
14,549
39,119
15,444
41,328
18,848
50,260
14,096
37,012
5,956
27,766
6,479
17,295

364,636
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Account Number

1000-10111-000-155
1000-10117-000-155
1000-10130-000-155
1000-10136-000-155
1000-10152-000-155

1000-10195-000-155

1000-20001-000-155
1000-20015-000-155
1000-20021-000-155
1000-20025-000-155

1000-30002-000-155
1000-30009-000-155
1000-30012-000-155
1000-30027-000-155
1000-30040-000-155
1000-30093-000-155
1000-30096-000-155
1000-30098-000-155
1000-30100-000-155
1000-30101-000-155
1000-30102-000-155
1000-30103-000-155
1000-30104-000-155
1000-30121-000-155
1000-30155-000-155
1000-32044-000-155

Park Superintendent

2025 Financial Statement

2025 County Budget Account Name Appropriation

LAPORTE COUNTY PARKS

FINANCIAL REPORT - 2025

Disbursement Balance

| R ||

PAGE 16

100.00%
98.87%
96.83%

50.00%
98.58%

100.00%

98.02%

99.87%
100.00%
100.00%
100.00%

99.98%

90.09%
100.00%
100.00%
100.00%
100.00%

99.71%
100.00%
100.00%

92.83%
100.00%

99.98%
100.00%
100.00%

99.99%

99.92%
100.00%

99.15%

$72,600.00 $72,600.00 $0.00
Office Manager $44,459.00 $43,956.47 $502.53
Seasonal Employees $73,700.00 $71,367.24 $2,332.76
Park Board Members $7,980.00 $3,990.00 $3,990.00
Park Maintenance Employees $187,015.00 $184,360.37 $2,654.63
g,ar‘;‘c'g}'f‘ /Rec, & Ed. Program $92,720.00 $92,720.00 $0.00
TOTALS $478,474.00 $468,994.08 $9,479.92
—_—
Office Supplies $4,000.00 $3,994.71 $5.29
Uniforms $1,000.00 $1,000.00 0.00
Other Supplies $7,500.00 $7,500.00 0.00
Gas, Fuel, & Oil $12,000.00 $12,000.00 0.00
TO'[ALS, T BRI $24,500.00 $24,494.71 $5.29
. [E—— ——]
Postage $500.00 $450.44 $49.56
Dues $700.00 $700.00 0.00
Equipment Repairs (Vehicles) $5,000.00 $5,000.00 0.00
Educational Instr. Training 2,500.00 $2,500.00 0.00
Electric $14,000.00 $14,000.00 0.00
Lease Agreements 2,100.00 $2,093.92 $6.08
Program Promotions 2,400.00 $2,400.00 0.00
Pond Stocking and Weed Control $800.00 $800.00 0.00
Propane $10,000.00 $9,283.06 $716.94
Waste Disposal 4,000.00 $4,000.00 0.00
Grounds Maintenance 8,500.00 $8,498.65 $1.35
Trail Maintenance 3,000.00 $3,000.00 0.00
Safety and First Aid $750.00 $750.00 0.00
Building Repair and Maintenance $5,000.00 $4,999.39 $0.61
Landscaping 2,000.00 $1,998.49 $1.51
Consultant $30,000.00 $30,000.00 0.00
TOTALS $91,250.00 $90,473.95 $776.05
$26,159.40
$18,268.93
$7,300.00
$449.36
$594,224.00 $583,962.74 $10,261.26

98.27%
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FINANCIAL REPORT - 2025 CONT.

025 Report of Collections

pare  PREM powamons MEEEF U ReNTals  pavs.  perosts IOTALS
1/6/2025  $160.00 $10.99 $0.00 $22735  $2,805.00 $1,000.00  $4,203.34
1/10/2025  $41.00 $0.00 $0.00 $285.00  $1,460.00 $400.00 $2,186.00
1/22/2025  $48.00 $0.00 $0.00 $260.00  $2,032.50 $500.00 $2,840.50
1/30/2025  $151.00 $0.00 $0.00 $32750  $1,195.00 $300.00 $1,973.50
2/14/2025  $164.00 $0.00 $0.00 $15.00  $1,110.00 $200.00 $1,489.00
2/20/2025  $253.00 $0.00 $0.00 $60.00  $1,476.00 $300.00 $2,089.00
2/28/2025  $88.00 $0.20 $0.00 $334.50  $982.00 $100.00 $1,504.70
3/7/2025 $40.00 $0.00 $0.00 $55.00  $965.00 $200.00 $1,260.00
3/20/2025  $40.00 $601.55 $0.00 $195.00  $4,551.00 $1,000.00  $6,387.55
3/28/2025  $112.00 $0.00 $0.00 $516.00  $1,675.00 $400.00 $2,703.00
4/4/2025  $56.00 $0.10 $0.00 $55.00  $1,663.00 $300.00 $2,074.10
4/11/2025  $56.00 $0.00 $5.00 $135.00  $4,176.50 $1,000.00  $5372.50
4/17/2025  $64.00 $0.00 $0.00 $85.00  $2,485.00 $500.00 $3,134.00
4/24/2025  $0.00 $0.00 $0.00 $135.00  $1,441.00 $300.00 $1,876.00
5/2/2025 $0.00 $0.00 $0.00 $30850  $3,755.50 $600.00 $4,664.00
5/6/2025 $0.00 $0.00 $15.00 $335.00  $4,747.50 $0.00 $5,097.50
5/16/2025  $168.00 $0.00 $0.00 $55.00  $2,377.50 $500.00 $3,100.50
5/23/2025  $0.00 $0.00 $0.00 $0.00  $2,170.00 600.00 $2,770.00
5/30/2025  $32.00 $0.00 $0.00 $55.00  $1,569.00 300.00 $1,956.00
6/5/2025  $80.00 $0.00 $0.00 $27955  $810.00 $200.00 $1,369.55
6/13/2025  $104.00 $0.00 $0.00 $50.00  $2,840.00 $600.00 $3,594.00
6/20/2025  $42.00 $0.00 $0.00 $5.00  $2,550.00 $700.00 $3,297.00
6/27/2025  $0.00 $0.00 $0.00 $35.00  $2,735.50 600.00 $3,370.50
7/2/2025 $0.00  $500000  $0.00 $581.00  $1,862.50 $500.00 $7,043.50
7/11/2025  $57.00 $0.00 $0.00 $15.00  $863.00 $100.00 $1,035.00
71172025 $8.00 $0.00 $0.00 $0.00  $1,286.00 $400.00 $1,694.00
7/24/2025  $15.00 $0.00 $0.00 $0.00  $2,566.85 $400.00 $2,981.85

LAPORTE COUNTY PARKS PAGE 17




image20.jpg
FINANCIAL

2025 Report

of

RT - 2
C o

ollecti

DATE PROGRAM FEES DONATIONS MISC/GIFT SHOP DOG PERMITS
8/1/2025 $5.00 $1,010.00 0.00 $321.00
8/7/2025 $16.00 $0.00 0.00 $10.00
8/21/2025 $8.00 $0.00 _ $35.00
8/29/2025  $109.00 $0.00 $0.00 $134.30
9/4/2025 $24.00 $0.00 0.00 $15.00
9/12/2025 $64.00 $0.00 0.00 $0.00
9/19/2025  $120.00 $000 | $880  $0.00
9/30/2025  $18.00 $0.00 $180.00 $25.00
10/10/2025  $116.00 $0.00 0.00 $173.40
10/17/2025  $105.00 $0.00 | $147  $30.00
10/31/2025  $124.00 $0.10 $10.00 $35.00
11/7/2025  $168.00 $0.00 0.00 $188.52
11/21/2025  $5.00 $0.00 $500.83 $0.00
12/5/2025  $144.00 $0.00 0.00 $88.50
TOTALS: $2,805.00  $6,622.94 $726.42 $5,460.12

LAPORTE COUNTY PARKS

FACILITY
RENTALS

$3,445.50
$1,000.00
$4,296.00
$1,027.50
$1,055.00
$1,666.00
$1,351.00
$1,479.00
$2,266.50
$815.00
$2,358.00
$1,650.00
$940.00
$4,040.00
$85,539.85

ns Cont

PIONEER DAYS

$4,792.80

$4,792.80

REIMBURSABLE

DEPOSITS
$800.00
$200.00
$900.00
$300.00
$200.00
$400.00
$400.00
$300.00
$400.00
$200.00
$600.00
$500.00
$300.00
$400.00

CONT.

TOTALS

$5,581.50
$1,226.00
$5,244.32
$1,570.80
$1,294.00
$2,130.00
$1,879.80
$6,794.80
$2,955.90
$1,151.47
$3,127.10
$2,506.52
$1,745.83
$4,672.50

$17,900.00 $123,847.13
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LAPORTE COUNTY PARKS

RENTAL OCCUPANCY-2025

Weekend Rental 2025

Smith Hall figures include Friday, Saturday, & Sunday

Shelter and EEC figures include Saturday & Sunday

Smith Hall Sm::yga" EEC Days EEC Days | Novak Days | Novak Days | Prairie Days | Prairie Days
Days Avail. Rohted Avail. rented Avail. Rented Avail. Rented
January 12 155
February 9 6
March 14 9
April 12 9 8 5 8 0 8 3]
May 14 12 9 5 9 3 9 7
June 13 13 9 8 9 9 9 8
July 12 10 8 8 8 7 8 7
August 15 i3 10 7 10 8 10 9
Sept. 10 9 7 5 6 0 6 6
Oct. 1l 10 4 8 2 8 3]
Nov. 10 8 8 6
Dec. 1 8
Total 143 12 65 48 58 29 58 43
2ccupie d 78% 74% 50% 74%
Lions Days | Lions Days | Grove Days | Grove Days |Morgan Days|Morgan Days| Shagbark Shagbark
Avail. Rented Avail. Rented Avail. Rented Avail. Rented
January
February
March
April 8 2 8 1 8 2 8 0
May 8 4 8 5 9 5 9 2
June 9 9 9 8 9 9 9 i
July 8 7 8 8 8 7 8 8
August 10 9 9 7 10 9 10 5
Sept. 6 5 8 8 8 7 8 6
Oct. 8 2 8 5] 8 5 8 3
Nov.
Dec.
Total 57 38 58 42 60 44 60 31
2ccupie d 67% 72% 73% 52%
PAGE 19
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LAPORTE COUNTY PARKS

ANNUAL REPORT
INTRODUCTION

The 2025 Annual Report of the
LaPorte County Parks Department
covers the period of January 1, 2025
- December 31, 2025.

The LaPorte County Park Board was
created in April of 1977 and exists
under Indiana Park and Recreation
Law, IC 36-10-3 revised. As required
by law, the Park Board must hold
public meetings on a regular basis.
Board meetings for 2025 were held
on the first Tuesday of the month at
various locations of LaPorte County
Parks.

2025 Park Board Members

Ron Knickrehm- President

Jim Holifield- Vice President

Michelle Braddy- Planning & Rules Committees
Mike King- Property & Rules Committees

Mary Nell Murphy- Property & Planning Committees
Nick Landers- Budget & Personnel Committees

Jesi Davenport- Budget & Personnel Committees

LAPORTE COUNTY PARKS
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LAPORTE COUNTY PARKS
o

MISSION
STATEMENT

The mission of the LaPorte County Parks and Recreation Board and Department is to
preserve, protect and manage natural, cultural and recreational resources within a
diverse and balanced park system. We will provide educational opportunities through
facilities and programs for all citizens of LaPorte County to further their awareness and
enjoyment of those resources.

|.To provide fiscal responsibility and to maximize sources of revenue in an effort to
operate the department in an efficient manner.

a. Todevelop a five-year budget plan, updated annually, which will provide
communication county officials on financial assessment and needs of parks.
b. To continue to seek various sources of grant funding for the development of

park services.

c. To actively pursue and increase community involvement and financial
assistance for the development and preservation of our parks.

d. To maintain and enhance our system of rentals, leases, fees and concessions to
help offset expenses of services provided.

e. To actively seek and pursue alternate funding sources for the development and
operation of our parks.

Il.  To develop and maintain a park board and staff of qualified personnel to meet the
needs of the department and to provide professional training and development for
growth and enhancement.

a. To conduct evaluation of parks staff to ensure quality in job performance.

b. To encourage development of board members and park staff with the support of
professional training and evaluation.

c. To effectively utilize the talents and services of our community.

d. To provide encouragement and training of park board members in their
expectations so they can acquire responsibility and accountability to be an effective
board member.
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MISSION STATEMENT CONT.

Ill. To plan, acquire and establish a balances system of parks with cooperation and
coordination with local agencies and others to meet the needs of our residents without
duplication of services can facilities.

a. To maintain the parks and recreation department policy manual to meet the
challenging needs of our services.

b. To maintain the five-year master plan with annual updates to ensure a
continuous process of planning and development.

c. Todevelop long range plans for each of our park properties and facilities with
and emphasis on low maintenance.

d. Todevelop along-range acquisition and development plan for the needs of our
growing community.
IV.  To provide recreational, historical, environmental and educational programming
that promotes and awareness, appreciation and utilization of our natural environment
and resources for improved quality of life and to meet the ever-changing needs of our
growing community.

a. To establish and maintain an inventory of our man-made and natural resources.

b. To develop a plan of short- and long-range goals for each programming area.
V.  To maintain our parks, facilities and equipment in an efficient manner to provide
continuous operation with minimal interruption to our users.

a. Todevelop a maintenance program to ensure quality services.
VI. To continue to increase public relation efforts to achieve an effective network for
providing information and increasing public awareness of our parks, facilities and
programs.

a. Todevelop a public relations program to determine the most effective and
efficient method(s) to communicate our services to the community.

. ¥ 4 Ses 4
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PARK BOARD ATTENDANCE

2025 PARK BOARD
MEETING ATTENDANCE

MONTH Michelle Braddy Jesi Davenport Jim Holifield Mike King Ron Knickrehm Mary Komenas Nick Landers Mary Nell Murphy

January NM NM NM NM NM NM NM NM
February (4) X na X X X X X
March (4) Z00M na X X X X A
April (1) X na X X X X X
NM NM NM
A X na
NM NM NM

X X na
) X na

October (7) X na

November NM NM
December (2)
TOTALS: 6

Key: X= Present
A= Absent
NM= No meeting
na= not applicable

ZOOM= attended the meeting via ZOOM

*Indiana code requires that the Park Board meet at least once per quarter (IC 36-10-3-8).
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