La Porte County Park Board Meeting
October 7, 2025 Minutes

CALL TO ORDER
ROLL CALL
· Present:  Michelle Braddy, Jim Holifield, Mike King, Ron Knickrehm, Nick Landers, Mary Nell Murphy
· Absent:  Jesi Davenport
· Guests:  Commissioner Steve Holifield, Don Fuller, ALCO TV
· Jeremy Sobecki, Cathy Fuller
PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA
· Mike made a motion to approve the agenda; seconded by Jim.
· Agenda approved, 6-0.
APPROVAL OF MINUTES
· Nick made a motion to approve the minutes; seconded by Michelle.
· Minutes approved, 6-0.
PUBLIC COMMENT
· No public comment
FINANCIAL REPORTS
· The accounts balances are what is to be expected for this time of year; no surprises.
· Jim made a motion to approve the financial report as written; seconded by Mike.
· Financial report approved, 6-0.
SUPERINTENDENT’S REPORTS
1. Administrative Report
· Bluhm DNR project update
· Jeremy handed out a printout of a PowerPoint presentation which was presented originally at a recent Commissioners meeting.
· To summarize: The Indiana DNR, through its Inland Stream and Wetland Mitigation Program (INSWMP), purchased 43 acres adjacent to Bluhm County Park to restore a deregulated drainage ditch back to a natural-flowing stream. 
· During the active work phase, the area will look torn up, however the DNR assures us that the finished product will be a great improvement.
· Any trees that need to be removed will be replaced at 4-5 times the number removed.
· Native plants and shrubs will be added as well.
· Pioneer Days wrap up
· Pioneer Days had almost 2,000 attendees—not our best year, but definitely not our worst!
· The Park Foundation received $2,886.74 in donations.
· Park Dept. revenue was $4,790.80
· Looking ahead to Pioneer Days 2026, we already know that the cost for hiring the LP County Draft Horse Assoc. to provide wagon rides is going to double!  We are going to actively seek corporate sponsorship for this in order to keep the cost per ride the same.
· Creek Ridge Disc Golf course improvements
· Jeremy is still working with Brandon Torres on pricing all the parts & pieces needed as well as design ideas for the improved course.
1. Maintenance & Construction Report
1. Program Report
1. Park Counts
REPORTS OF STANDING COMMITTEES
1. Executive Committee:  Ron and Jim
· No report
2. Budget Committee:  Nick and Jestine
· 2026 Final budget approvals
· Budget approvals have been finalized. Most of our proposed budget was approved.
· Approval was given for $6,000.00 overtime budget.
· We were NOT approved for the requested increase in our seasonal budget. 
3. Personnel Committee:  Nick and Jestine
· No report
4. Property Committee:  Mike and Mary Nell
· No report
5. Planning Committee:  Michelle and Mary Nell
· Rolling Prairie Master Plan update
· Jeremy has asked Antero Group to attend our next meeting to make a presentation.
6. Rules Committee:  Michelle and Mike
· No report
OLD BUSINESS
NEW BUSINESS
1. Lincoln Trail Extension compliance agreement
· Assurance of Compliance: 
· Civil Rights Act of 1964, Title VI
· Rehabilitation Act of 1973
· Age Discrimination Act of 1975
· DNR requires this agreement to be signed
· Mary Nell made a motion that we agree to comply, as evidenced by signing this document; seconded by Nick.
· The La Porte County Park Board has agreed to comply to the above, 6-0.
BOARD & STAFF COMMENTS
· No comments
ADJOURNMENT
· Jim made a motion to adjourn the meeting; seconded by Michelle.
· Motion to adjourn passed, 6-0.
· Meeting adjourned.



