La Porte County Park Board Meeting
December 2, 2025 Minutes

CALL TO ORDER
ROLL CALL
· Present:  Jesi Davenport, Jim Holifield, Mike King, Ron Knickrehm, Nick Landers, Mary Nell Murphy
· Absent:  Michelle Braddy
· Guests:  ALCO TV, Mindy Smith (from Antero Group)
· Jeremy Sobecki, Cathy Fuller
PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA
· Jeremy asked to amend the agenda as published in the Press Release to include the approval of 2026 Park Board meeting dates and locations. (Meeting agenda has this added under New Business.)
· Mary Nell moved to approve the agenda as amended; seconded by Nick.
· Amended agenda approved, 6-0.
APPROVAL OF MINUTES
· No additions or corrections suggested to the minutes from Oct. 7.
· Jim made a motion to approve the minutes; seconded by Jesi.
· Minutes approved, 6-0.
PUBLIC COMMENT
· No public comment
FINANCIAL REPORTS
· Mike made a motion to approve the financial report; seconded by Nick.
· Financial report approved, 6-0.
SUPERINTENDENT’S REPORTS
1. Administrative Report
· Bluhm project report
· Tree removal begins in December.  A local contractor has been hired, and signs have been posted informing the public as to the work being done.
· Update on 2025 Park Foundation funded projects
· Bluhm:  Invasives removal is ongoing; UnderFence mow strips are purchased and will be installed in the spring; new signage for West Woods and trail reroutes has been pushed into 2026 budgeted projects.
· Luhr:  Invasives removal is ongoing; new boardwalks completed (and they look fabulous!)—the decision was made to go with traditional lumber instead of composite decking due to cost; tower has been removed; prescribed burn has been completed.  We have some money left over and are planning to put that toward more invasives removal. 
· 2025 Budget review 
· We were very efficient with our budgeted money this year, and accurate in the amounts we requested from the Council.  The only account that has a sizeable remaining balance is propane.  
· Our non-reverting funds are in great shape as well.
1. Maintenance & Construction Report
1. Program Report
· Upcoming programs
· Santa and Reindeer event on Dec. 5.  This was a big hit last year and we are hoping for a repeat.
· Holiday wreath craft on Dec. 10, made with pine cones gathered in our parks.
· April is planning a New Year’s Day hike.
· Live Owl program with live owls from a rehab center on Jan. 16.
· Recap of fall programs
· Pioneer Days was successful, with 3,500 unique visitors to the event (according to Pacer AI).
· Glow-in-the-Dark hikes continue to draw crowds.
· The Halloween Night Hike and Hayride drew in 500-600 people.
· The Local Flavors program filled up quickly, with a waiting list!  All the feedback from guests was positive.  Jeremy hopes to incorporate locally obtained venison and/or salmon next year.
· Jesi asked Jeremy if the Food Council had been involved with the Local Flavors event.  Jeremy had not thought of them, but made a note to inquire with them for next year.
1. Park Counts
REPORTS OF STANDING COMMITTEES
1. Executive Committee:  Ron and Jim
· No report
1. Budget Committee:  Nick and Jestine
· No report
1. Personnel Committee:  Nick and Jestine
1. Property Committee:  Mike and Mary Nell
· No report
1. Planning Committee:  Michelle and Mary Nell
· No report
1. Rules Committee:  Michelle and Mike
· 2026 User/Rental fees
· Rates were raised at the beginning of 2025.  Our occupancy levels have been consistent, and Jeremy anticipates that they will increase as other venues have raised their prices.  Smith hall had a 79% rental rate for 2025.
· The Rules Committee and Jeremy recommend leaving our rates the same for 2026.
· The rest of the Board agrees with this.
OLD BUSINESS
· No old business
NEW BUSINESS
· Hunt Lake master plan presentation 
· Mindy Smith from Antero Group gave a presentation.
· Antero Group has completed a thorough investigation of the Hunt Lake Property and conducted a public meeting to gather input from the community.
· Using the information garnered, they have created conceptual plans and renderings for possible development of the Hunt Lake property, as well as suggested next steps for implementation.
· Vote to adopt Hunt Lake master plan
· Mary Nell made a motion to adopt Antero’s master plan and add it to the Park’s official Master Plan; seconded by Nick.  
· Antero’s plan was adopted, 6-0.
· Vote to approve 2026 Park Board Meeting dates and locations
· Jeremy pointed out that a July meeting has been added to the schedule, and location of the December meeting has been moved to Luhr Nature Center.
· Nick asked if we were going to have a virtual attendance option available as there were several board members that mentioned dates when they would be out of town.  Jeremy said he would look into that as being an option.
· Mike made a motion to approve the list of dates and locations for 2026 meetings; seconded by Jesi.
· Motion passed, 6-0.

BOARD & STAFF COMMENTS
· No comments
ADJOURNMENT
· Mary Nell made a motion to adjourn the meeting; seconded by Jesi.
· Motion carried-meeting adjourned.


