LaPorte County Park Board Meeting
March 4, 2025 Minutes

CALL TO ORDER:  Meeting called to order by Ron.

PLEDGE OF ALLEGIANCE

ROLL CALL:
· Present:  Michelle Braddy (ZOOM), Jim Holifield, Mike King, Ron Knickrehm, Mary Komenas, Mary Nell Murphy 
· Absent:  Nick Landers
· Guests:  ALCO TV, April Messacar
· Jeremy Sobecki, Cathy Fuller

APPROVAL OF AGENDA:
· Mary made a motion to approve the agenda; seconded by Mike.
· Motion passed, 6-0.

APPROVAL OF MINUTES:
· Mike made a motion to approve the minutes as written; seconded by Jim.
· Motion carried 6-0.

PUBLIC COMMENT: 
· There were no public comments at this time.

FINANCIAL REPORTS:
· Ron stated that all accounts were looking to be in the normal range for this time of year.
· Jim made a motion, seconded by Mary Nell, to approve the financial report.
· Motion passed, 6-0.

SUPERINTENDENT’S REPORT:
1. Administrative Report
· Bluhm DNR project update
· Jeremy met with the DNR to discuss what will work best considering the fact that we have foot traffic, horse traffic, and bike traffic.
· They have a preliminary design which will add some trails, remove some trails, and reroute some trails.  The intent is to add as much as is removed so as to keep the length of trail approximately the same.
· Public meetings will be necessary to discuss collateral damage and effects long-term.
· Electric vehicle grant update
· Chargers have been ordered.  There will be a public charger as well as one designated for the Parks Dept. vehicle.
· Trucks are built; still waiting on delivery to the dealership where bedliners will be applied, etc.  Actual delivery date is yet to be determined. 
· Trails master plan update
· Meeting scheduled for March 25, 2025 at the Wanatah Town Hall, 5:30-7:00 pm.
· Hoping for a great turnout for our south county residents!
· Canada Lodge generator update
· Cost has increased; from $35,935 to $37,954 due to time lapse between quote and approval ($2,019 increase)
· Mary Nell made a motion to approve the $37,954 price; seconded by Mike.  Motion passed 6-0.
· Canada Lodge furnace/AC
· Canada Lodge has two furnace units, both original to building, and both starting to have issues.
· Parts are outdated and difficult to obtain to repair existing units.
· Jeremy is looking into pricing to replace at least one.  So far, it looks like approximately $15,000 for each unit.  
· He will report more at next meeting.
· Rolling Prairie property master plan update
· Jeremy has met with a consultant from an engineering firm.
· A future meeting is in the works; Jeremy will let everyone know a date for that when it is finalized.

2. Maintenance & Construction Report
· In meeting packet.
3. Programs Report
· In meeting packet.
4. Park Counts
· In meeting packet.

REPORTS OF STANDING COMMITTEES:
1. Executive Committee:  Ron and Jim
· No report

2. Budget Committee: Nick and Mary
· Jeremy discussed the fact that he foresees the need for an overtime budget due to the loss of the caretaker position.  
· He has spoken with Commissioner Holifield about this and the Commissioner agrees that this is something worth pursuing for the next budget cycle.
3. Personnel Committee:  Nick and Mary
· No report

4. Property Committee:  Mike and Mary Nell
· No report

5. Planning Committee:  Michelle and Mary Nell
· Possible Nature Center addition update
· Pictures (in meeting packet) of the proposed addition to the Nature Center were viewed and discussed.
· Michelle said that she saw lots of potential for the increased space in the Nature Center if we proceed with the proposed addition.
· Ron pointed out that, with the qualifications of our maintenance staff, we have the ability to do all the proposed work in-house, greatly reducing the expense and making good use of currently wasted space.

6. Rules Committee:  Michelle and Mike
· No report

OLD BUSINESS:  No old business

NEW BUSINESS:
· Request to allow Superintendent to seek funding for addition to Nature Center
· Jeremy informed the Park Board that the Park Foundation Board is very interested in assisting financially with this project. 
· Mary made a motion to allow Jeremy to investigate cost estimates and funding options; seconded by Jim.
· Motion passed, 6-0.

BOARD & STAFF COMMENTS:
· Jeremy encouraged everyone to check out the Spring Newsletter, released this week.
· April mentioned the Glow-in-the-Dark Leprechaun Night Hike on Mar. 14.
· May the 4th be with you—on May 2nd!  Glow-in-the-Dark Star Wars themed Night Hike was also highlighted.

ADJOURNMENT:
· Jim made a motion to adjourn the meeting; seconded by Mary Nell.
· Motion passed.  Meeting adjourned.
· Next meeting is April 1, 2025 at Smith Hall.

